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Taking a closer look at some of these principles, the psychosocial assessment of offend-
ers typically begins with the risk, needs, and responsivity (RNR) model. The RNR model 
is the premier treatment model in corrections today in the United States and in many 
other countries (Ward, Melser, & Yates, 2007). The risk principle refers to an offend-
er’s probability of reoffending, and those with the highest risk are targeted for the 
most intense treatment (“Dosage” under Principle 3). Criminologists have documented 
numerous individual and environmental factors that put a person at risk for crimi-
nal behavior and recidivism. As we discussed in the previous chapter, criminogenic 
risk factors are divided into dynamic and static categories. Static factors are those 
that cannot be changed, such as age, sex, criminal history, and family background. 
Factors associated with recidivism that can be changed are called criminogenic needs. 
The needs principle refers to programming needs to provide offenders with something 
they lack that may be responsible for their offending. For instance, a major predictor 
of recidivism is unemployment, and if an offender’s educational deficiencies impair his 
or her ability to secure and retain employment, then education is a criminogenic need. 
However, if an offender’s educational level does not adversely affect his or her ability 
to secure and retain employment, education is not a criminogenic need. Other crimino-
genic factors that can be changed through treatment include substance abuse, alcohol 
dependency, anger or hostility issues, poor social skills, poor attitudes toward work or 
school, poor family dynamics, low self-control, and criminal values and thinking pat-
terns. Some programming for offenders with serious mental problems is the domain of 
mental-health staff; other programming needs, addressing such things as criminal think-
ing patterns, problem-solving skills, coping with stress, anger management, impulsive 

Risk, needs, and 
responsivity (RNR) 
model: A treatment 
correctional model 
that maintains that 
offenders and the 
community are better 
served if offenders’ 
risks for reoffending 
and their needs (their 
deficiencies, such as 
lack of job skills) are 
addressed in a way 
that matches their 
developmental stage.

Risk principle: A 
principle that refers to 
an offender’s 
probability of 
reoffending and 
maintains that those 
with the highest risk 
should be targeted for 
the most intense 
treatment.

Needs principle: A 
principle that refers to 
an offender’s prosocial 
needs, the lack of 
which puts him or her 
at risk for reoffending, 
and that suggests these 
needs should receive 
attention in program 
targeting.
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Source: United States Department of Justice. (2009). Implementing evidence-based policy and practice 
in community corrections. http://b.3cdn.net/crjustice/ac1468136a4b5a4c4fp2m6bf5bl.pdf

FIGURE 11.1    Integrated EBP Model Illustrated




